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Vision and Values

LEARNING TOGETHER TO BE THE BEST WE CAN BE

Forest Primary is a trauma sensitive school and as such we aim to be a safe and
supportive community that enables both pupils and adults to feel safe, to build caring
relationships with one another, to regulate their feelings and behaviour, as well as to

learn.

As a school that has adopted the Rights Respecting Schools Award (RRSA), Forest
Primary places the rights described in the articles of the UN Convention on the Rights of
the Child (CRC) at the heart of our ethos, in order to improve well-being and to develop

every child’s talents and abilities to their full potential.

There are four articles in the convention that are seen as special. They are known as
the “General Principles” and they help to interpret all the other articles and play a
fundamental role in realising all the rights in the Convention for all children. Forest

Primary has ensured that all school policies are underpinned by the General Principles:

·         Article 2 (non-discrimination): The Convention applies to every child without
discrimination, whatever their ethnicity, gender, religion, language, abilities or any

other status, whatever they think or say, whatever their family background.

·         Article 3 (best interests of the child): The best interests of the child must be a top
priority in all decisions and actions that affect children.

·         Article 6 (life, survival and development): Every child has the right to life.
Governments must do all they can to ensure that children survive and develop to

their full potential.

·         Article 12 (respect for the views of the child): Every child has the right to express
their views, feelings and wishes in all matters affecting them, and to have their views

considered and taken seriously. This right applies at all times, for example during
immigration proceedings, housing decisions or the child’s day-to-day home life.

“Innovative, Inclusive Inspirational Learning”
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Rationale
At Forest Primary School every member of the school community has the right to feel
safe, to be heard, and to learn; they should feel valued and respected, understanding
the need to value and respect others; and be treated with dignity and respect. The
school’s Positive Relationships and Behaviour Policy is therefore designed to support
the way in which all members of the school community can work together in a
supportive way. It aims to promote an environment in which everyone feels happy, safe
and secure, learning to be the best that they can be. Be Safe, Be Happy, Be Learning!

This policy is written as a means of promoting good relationships, ensuring consistency
of approach, and helping children to understand expectations. Our school recognises
and promotes positive behaviour choices, as it believes that this will help develop an
ethos of kindness and cooperation, as well as leading to the development of a
successful atmosphere for learning. This policy is designed to encourage this rather
than merely deter anti-social behaviour.

As a school, we recognise that behaviour is a means of communication and behaviours
of concern are often the outcome of an unmet need. It is our responsibility to work to
support and understand each individual and to enable everyone to be the best that they
can be.

Aims

★ To create an effective, safe, secure, and happy environment to enable successful
teaching and learning to take place,

★ To develop a moral framework within which children can mature emotionally and
in which sound relationships can flourish,

★ To enable children to develop a sense of self-worth, respect and tolerance for
others,

★ To ensure a whole-school approach, providing consistency and understanding for
all members of the school community.
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For children to show;
★ Self-confidence,
★ Self-control,
★ Respect, courtesy and tolerance towards all members of the school community

including each other,
★ Pride in their achievements,
★ Interest in their activities,
★ Empathy with others’ feelings,
★ Respect for their environment and community,
★ Understanding of the need for rules within society.

Please see Appendix 1 - Principles of Behaviour Management
Please see Appendix 2 - Expectations at Forest Primary

Responsibilities

Staff
Ensuring positive relationships and managing pupils’ behaviour is the responsibility of
everyone at Forest, but especially the staff.

Headteacher
It is the responsibility of the Headteacher to implement this policy consistently
throughout the school. It is also the responsibility of the Headteacher to ensure the
health, safety and welfare of all children in the school. In the Headteacher’s absence,
this responsibility falls to the Deputy Headteacher.

The Headteacher supports the staff by implementing the policy, by setting the standards
of behaviour, and by supporting staff in their delivery of the policy.

Senior Leadership Team
The Senior Leadership Team must be role models for the full school community, treating
children and adults fairly, with respect and understanding. They keep records of all
reported serious incidents involving behaviours of concern, including bullying (following
the Anti-Bullying Policy) and are aware of the need to monitor children who may have
additional needs at that time. All records are tracked and monitored by the
Headteacher and Deputy Headteacher.
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Class Teacher
The class teacher must be a role model for the children, treating each child fairly, with
respect and understanding, and ensuring that the school’s vision and ethos are
promoted in their classes.

It is the responsibility of class teachers to ensure that the pupils within their care are
seen to be treated fairly and consistently, ensuring that they feel valued and respected.
Class teachers are expected to have high expectations of the children with regard to
behaviour and to strive to ensure that all children work to be the best that they can be.

In the first instance, the class teacher addresses incidents in the normal manner.
However, if misbehaviour continues, the class teacher should seek help and advice
from the Key Stage Leader, the Deputy Headteacher and, if necessary, the
Headteacher. Ongoing behavioural difficulties could then fall within the Inclusion/SEND
remit as additional support and strategies are likely to be required. If a child repeatedly
misbehaves in class, the class teacher should keep a record of incidents to provide
evidence for future actions. At all times, follow up should be considerate of a pupil’s
dignity. See section - Follow Up.

It is vital that parents and carers are informed about the progress of their child/ren. It
may be necessary for a class teacher to contact a parent to discuss concerns about the
behaviour or welfare of a child. The class teacher should ensure that parents are aware
of repeated low level behaviours such as calling out, disrupting the class, or issues with
other children rather than just higher level incidents. All contact with parents should be
honest and based on fact. It should be respectful and appropriate. It is recommended
that staff keep a record of conversations with parents to enable future follow up if
needed.

It is a class teacher’s responsibility to ensure that supply staff are aware of any
behaviour needs and strategies that could be effective, ensuring a successful
experience for all concerned.

Other Staff
Other staff should provide a positive model of behaviour and ensure high expectations
are clear. As well as managing any behavioural issues, they should inform class
teachers of any significant inappropriate/ unacceptable behaviours.
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Parents and Carers
On the whole, parents and carers want the best for their child/ren. Through good
communication and in the interests of a strong working partnership, parents should be
fully informed as to their child’s progress - both academically and socially. It is expected
that parents support the actions of the school.

Should difficulties arise, queries should first be addressed to the class teacher, and then
to the Deputy Headteacher and Headteacher.

Promoting Positive Behaviour
Pupils do not simply learn behaviour and positive attitudes - It has to be taught. This is
done through explicit teaching, modelling expectations, praising and rewarding correct
attitudes and actions, and then addressing misbehaviour as appropriate.

See Appendix 3 - Examples of how we praise and promote positive behaviour within our
school.

Circle Time/PSHE
All classes use Circle Time and PSHE sessions as a tool for promoting positive
behaviour. Circle Time and PSHE sessions may be a combination of games and
opportunities for children to respond positively to each other in a safe, friendly
environment. They may also provide the class with an opportunity to discuss and
explore scenarios and situations.

Specific PSHE teaching strategies can be found within the PSHE policy and the PSHE
Association guidance policy can be found here: PSHE Policy - May 2021.

Specific Behaviour Needs
The school supports children who, for a variety of reasons, find the school environment
challenging. Following the Inclusion & Equality Policy, Also including Special
Educational Needs and Disabilities, staff work together to develop strategies to ensure
those children are supported and that the adults around them work closely and
consistently in order to support and challenge appropriately.
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Forest’s Foundations
Forest’s Foundations were developed between staff and pupils during October and
November 2020. Previously, the Golden Rules had been in place for many years and
while they provided clear rules, it was felt that these did not effectively reflect our beliefs
and ethos. The new ‘Forest’s Foundations’ are displayed in each classroom and across
the school. They are revisited with the children at the beginning of each term and at
other times when necessary.

Forest’s Foundations

We believe we should…

★ Treat other people how we want to be treated;

★ Respect people for who they are;

★ Let teachers teach;

★ Help children learn;

★ Look after our school, look after our world;

★ Remember that we all matter - We must take care of ourselves too.

While we have the Forest’s Foundations in place across the school, additional
explanation and guidance may be needed, especially for our younger pupils. Simple
phrases may be employed such as ‘kind hands and kind feet’.

As a baseline… Would you like that to happen to you? Was that nice? What would
have been a better choice?

Class Charter
In addition to the Forest’s Foundations, all classes have adopted a ‘class charter’
whereby children devise additional expectations linked to the UN Rights of the Child.
These are intended to be guidelines for the sort of behaviour the children and adults
would like to see in their classroom. They should focus on the positive rather than the
negative.  These may be linked to Class Dojo where necessary or appropriate.

Please see Appendix 4 – Using of a staged approach for rewards and consequences at
Forest Primary School
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Following Up Issues
At Forest, we believe that it is the responsibility of everyone within our school
community to establish a positive and supportive climate in which the dignity and rights
of the individual are recognised, respected and protected as far as is reasonably
practical.

We understand that each pupil is different and that incidents vary in severity.  As such,
all follow up should be tailored to the individual and to the situation.  Follow up should
be reasonable, proportionate, and necessary.

When speaking with pupils about their behaviour we:

• make sure restorative conversations happen when all parties are ready and in a
quiet space where children’s dignity and privacy can be protected

• make sure that we do not invade the pupil’s personal space

• maintain a level of eye contact/body language that is comfortable for the child

• use a tone and volume of voice that indicates our respect for the pupil

• be consistent in applying rules

• comment on the behaviour choices, not the personal qualities of the pupil

• seek the support of other staff if required

Behaviour Follow Up
When following up a specific incident, a restorative approach should be followed. Not
only should this provide a resolution but also support the mental health and well-being
of all stakeholders.

Recording Incidents
CPOMS is used to monitor safeguarding, wellbeing and all pastoral issues. Behaviours
of concern should be recorded in a timely manner using CPOMS and information then
shared with the relevant people.
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Links to other policies
Inclusion & Equality Policy Also including Special Educational Needs and Disabilities
Anti-Bullying
Confidentiality
PSHE
Mental Health and Wellbeing
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Appendix 1
Principles of Behaviour Management at Forest Primary School

As a Rights Respecting school, at Forest, we believe that all members of our community
should be safe, appreciated and respected. Therefore, it is the responsibility of
everyone to create a supportive and restorative ethos in which we strive to develop the
person rather than correcting behaviour.

In no particular order…
● All members of the school community have the right to be physically and emotionally

safe;
● All members of the school community have the right to be treated with respect;
● All members of the school community have the right to be heard;
● All members of the school community should be treated consistently and fairly;
● All children are capable of behaving well and have a responsibility for ensuring the

well-being of the school community;
● All members of the school community are expected to follow our ‘Forest’s Foundations’,

including where they are elaborated upon to develop a greater understanding;
● Feedback should focus on the behaviour rather than the child;
● The school has high expectations and children should be encouraged to match them;
● Rewards are generally more effective than consequences;
● Rewards and consequences should match the level of achievement or behaviour;
● Consistency in enforcing standards of behaviour is essential. Adapted provision may

have to be made for specific children;
● The involvement and support of parents is vital;
● All members of staff, children and parents should be aware of the rewards and

consequences applied;
● Children generally respond to responsibility, trust and positive reinforcement;
● Consequences should be targeted on those making inappropriate behaviour choices;
● Good planning and preparation has a positive influence on behaviour;
● All adults in the school have a part to play in modelling and encouraging appropriate

behaviour.

Positive Relationships and Behaviour Policy
Page 9



Appendix 2
Expectations at Forest Primary

● Forest’s Foundations should be followed to ensure a safe and positive learning
environment.

● We review each situation on an individual basis, as well as exploring patterns of
behaviour.

● Children should try their best in all activities. If they do not do so, we may ask
them to redo a task, or complete it during their own time.

● Children should listen carefully to instructions in lessons. If they do not do so,
they may be reminded to do so, asked either to move to a place nearer the
teacher, or to sit on their own.

● If behaviour is inappropriate then a verbal warning is given and the class teacher
should explain to the child what he/she is doing that is not acceptable.

● The safety of the children is paramount in all situations. If a child’s behaviour
endangers the safety of others, the class teacher should ensure that safety is
maintained. This may involve removing the class from the situation while seeking
immediate support from a colleague.

● If a child’s behaviour is disrupting other people’s learning, the teacher should
warn and discuss as appropriate. If a child misbehaves repeatedly, the child may
need time away to process their choices and discuss with an appropriate adult.

● If a child repeatedly acts in a way that disrupts or upsets or endangers others,
the teacher will seek further support from the Key Stage Leader, the Deputy
Headteacher or the Headteacher. Parents or carers should be contacted and an
appointment should be made in order to discuss the situation.

● The school does not tolerate bullying of any kind.  Please see the Anti-Bullying
Policy.

● Any incidents that target a learner’s vulnerability will not be tolerated in any form.
This includes, amongst others, ethnicity, gender, LGBT+, social, young carers,
etc.
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Appendix 3
Examples of how we praise and promote positive behaviour within our school

● Share appropriate positive recognition / congratulate
● Give a variety of rewards - not food!
● Pupils may be sent to another member of staff to re-enforce the praise
● Each week one child from each class is nominated as Responsible Citizen,

Effective Contributor, Confident Individual or a Successful Learner. These are
awarded during Celebration Assembly and displayed on the visual display screen

● The Senior Leadership Team actively encourages staff members to send children
for good behaviour, improved attitudes to learning/progress, and outstanding
achievement

● Assembly themes
● PSHE Lessons
● Praise around the school - e.g. Lunch Supervisors awarding stickers/dojos
● Achievements from outside of the school day are shared in Celebrations

Assembly
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Appendix 4
Using a staged approach for rewards and consequences at Forest Primary
School

Warnings and Natural Consequences

1. Reframe the instruction/expectation and clearly identify the behaviour you wish to
be demonstrated

2. Praise and reward (Dojos) those pupils who are demonstrating the expected
behaviour (cultivate the positives!)

3. Give direct feedback to child/ren who are not demonstrating expected behaviour.
Clearly identify what behaviour you are seeing and what is expected.  Give the
child/ren a choice.
One example of this could be, “you are stopping other children from learning and
the teacher from teaching.  You can complete your learning now by… or you can
do it in your own time at break or lunch play.”

4. At this point, further support from the Key Stage Leader, Deputy Headteacher or
Headteacher should be requested

Adapted provision/strategies may be in place for specific children.  Please ensure you
are familiar with behaviour strategies for the children you are working with.

Praise and Rewards

Class Dojo
Dojos are awarded to children for the day-to-day positive behaviour choices, attitudes,
effort, perseverance within tasks and successes in learning.  These are linked to the
‘Forest’s Foundations’ and Class Charters.

Classes add up their pupil Dojo points by house.  The house with the most Dojo points
receives 4 housepoints, 3 for the next and so on.
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Housepoints
Housepoints are awarded for:

- Acts which go above and beyond a child’s usual level of behaviours, attitudes
and learning

- Positive behaviours and attitudes which are sustained over time
- A higher level of sustained effort or success in learning
- Perseverance and progress based on a growth-minded approach.

Housepoints are recorded by writing on house point sheets stuck on the classroom wall.

Before each Celebration Assembly, House Captains collect the sheets and total the
number of housepoints given. These are then recorded on a Google Sheet. Averages
are then used to allocate balls for the house tubes. 4 points for the highest average, 3
for the next and so on. House Captains place the balls within the tubes.
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